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The notes of the Public Precept Meeting held on Monday 22nd November 2010 at St Erme Village Hall

Those present: 

Cllr Trethewey, Cllr Light, Cllr Pound, Cllr Booker, Cllr Quee and Cllr Eathorne-Gibbons

In attendance: 

Mrs Sally Trethewey (clerk), PC Dave Hargreaves and 16 members of the public

160/10 Apologies:

Apologies were received and accepted from Cllr Jones

161/10 Introductions

The chairman introduced the members of the council and explained the format of the meeting

162/10 A presentation by Mrs Sheila Peters on behalf of the St Erme History Group

Mrs Peters began stating that the instigation of the group came from Mrs Marie Wills after having discovered that a parishioner in the village had burnt all his family photographs, thinking they would be of no interest to anyone. It was then decided to compile a pictorial history of St Erme.
Local residents were invited to loan photographs of interest and we displayed the photographs at an event held at the Methodist Church rooms. 

I was asked to join the group over two years ago because of my interest in researching family history.

We applied for grants and with the grant of £400.00 from St Erme Parish Council we managed to secure further funding from Grass Roots (Cornwall Community Fund) and our sincere thanks go out to both for their financial support.

Many hours were spent sorting and placing the photographs to put the book together and finally in the spring of 2010 the book went to print and we launched it at the Annual Fun Day.
Mrs Peters thanked everyone who contributed to make the book possible

Cllr Trethewey thanked Mrs Peters

163/10 A presentation by Revd Anne Brown on behalf of the Upper Fal Cluster Group

Revd Brown stated that St Erme Church is part of the Upper Fal Cluster Group which held summer activities for the children over the summer holidays. They had received funding from St Erme Parish Council of £100.00 and had secured further funding from various sources. 
They provided over 200hrs of children’s activities over the cluster area and 22 children from St Erme took part.

The summer ended with a trip to Longleat.

Revd Brown thanked everyone for their support and stated that she would leave some photos on the table for people to look at.

164/10 A presentation by Mr Colin Pound on behalf of St Erme with Trispen School PTA

Mr Pound stood in at short notice to take this presentation and is Chairman of the governors at the school.
Mr Pound stated that it is important that the school work closely with the village community. Their recent Ofsted 2010 praised their community contribution as outstanding.

Their community liaison work and village enhancement work are built into the school curriculum, through activities such as litter picks, tree planting, painting of bus shelters and singing at both the Parish Church and Methodist Church and working with village organisations both in and out of school.

We also work very closely with our Community Police Officer PC Hargreaves

As a reward for community work children are taught to sail in the summer months, giving a new and valuable aspect to the PE curriculum.

The school greatly values all contributions to the quality of education it provides and grant funding to enrich provision is an important part of this.

This financial year a grant from the parish council of £775.00 to the schools PTA enabled us to develop an adventure trail in the nature area. This grant helped secure further funding of £1000.00 from the Pirate Trust and a further £1000.00 from the Cornwall Council Community Chest, as well as contributions through fundraising from the school’s PTA.

The cost of this project would have been prohibitive within the tight school budgets were it not for grant contributions. 

Mr Pound thanked everyone for their support

Cllr Trethewey thanked Mr Pound

165/10 A presentation by PC Dave Hargreaves on the community project with St Erme with 

           Trispen CP School

PC Hargreaves stated that he felt that it was important to get young people involved in their communities to take ownership and pride in where they live.

The project involves working with the Year 5 and 6 pupils at the local school, they highlighted areas in the village that they felt needed tidying up and the children were also really keen to get involved with the health and safety aspect and the risk assessments of the project. The obvious place to start was painting the bus shelters, litter picks and planting of trees and bulbs around the village.
PC Hargreaves stated that he is also keen on getting the children to grow things and obtained grant funding from the Devon and Cornwall Crime Beat Fund for a Poly Tunnel the children helped put the Poly Tunnel up and has started to grow fruit and vegetables which they sell after school. Unfortunately the school is not allowed to use the produce in the school kitchen and he is working on this to try to get it changed. The Woodland Trust has also given more trees for the children to plant around the village which they will be doing shortly.
The children are then rewarded with a 6 day sailing course held over 6 weeks.

During the months of August/September the parish had no crimes reported and he feels that it is important to keep the project going in the future and that we need to start thinking of people who may be happy to get involved and he asked for people to come forward.
Cllr Trethewey thanked PC Hargreaves for all his work and commitment that he gives both professionally and personally to the community.
166/10 A presentation by Mr Neil Brittain on behalf of the St Erme Playing Field Trust

Mr Brittain started by showing a slide of the old pavilion as a reminder of the state of the current facilities and how the Cricket Club and Football Club would not be able to continue much longer without the new facilities. 
In September work began to clear the site, this was carried out by volunteers and local farmers making a saving of £56,000 (as quoted for). By March 2008 contractors moved in, to carry out the foundations and block work; volunteers were still helping by moving the blocks around the site. This was completed by June 2008. 
Local professionals and volunteers then installed the sewage system saving a further £46,000 (as quoted for). The roof was installed and fitted by contractors during August 2008. To get the building water tight the windows and doors were fitted and the electrical work and plastering could then begin. This was carried out by local plasterers, carpenters and electricians. The electrical work is still in progress with a saving of over £40,000.

The trust has received a number of grants totaling £137,193 from several sources. Some of the grants were for renewable energy as stipulated as a condition in the planning permission. These grants have gone towards a ground source heat pump and solar panels for the heating and hot water. The committee had received £65,000 so far from the parish council and is hoping that they will not require the additional £15,000 as requested.

The trust has been busy since 2008 fundraising through bingo evenings, table tennis events, and quiz’s, rounder’s matches, beetle drives, car treasure hunts and stalls at the annual fun day raising £7348.00.
To date the project has cost in money £352,058 and still to do to finish for opening is the electrics, painting, furnishings, bar fittings and cleaning.  We are looking at being open by spring.

This project would not have been possible with out the support of over 100 volunteers including professionals saving over £167,000 and there has been over £40,000 of support from local businesses this is not including the amounts previously mentioned. 

A big thank you goes out to everyone who has supported and helped in any way.

There were no questions and Cllr Trethewey thanked Mr Neil Brittain.

167/10 Cllr Trethewey stated that following the council winning the award for Council of the Year, the council had received £500.00 towards a community project.

The projects that had been put forward were displayed in the hall and the council would welcome parishioner’s views or any other ideas for this money.

The ideas put forward are tidying up of the area behind the post box opposite Tower Road junction, and the area at the top of Eglos Road were the old refuge bay used to be. The other idea was to use 3 lintels as a feature; that were removed when the Truthan Bridge was strengthened by using them to commemorate the council’s award.
Cllr Trethewey said that they would now take a break for refreshments and that the St Erme WI were serving mulled wine, tea/coffee and mince pies.

Cllr Trethewey asked everyone to take a seat

168/10 A presentation by Cllr Trethewey on the proposed precept for 2011/2012
Cllr Trethewey started by explaining what the precept was and how the council’s budget is broken down by running costs, revenue reserves, environmental costs and optional expenses.

Following the council’s Parish Plan in 2005, they have used this information to help put together their budget each year. Cllr Trethewey stated that the council had carried out about 90% of the items highlighted in the plan with the exception of a Cycle Path to Truro, unfortunately that without the help of Cornwall Council this will not be possible; however the council will keep trying by putting this forward during their consultation responses etc.

The running costs are 41% of the total budget, which consists of administration costs, salaries, insurances, subscriptions etc and included the loan repayments of £8144. 
The revenue reserve is 33% of the total budget; and consists of a gratuity fund, election expenses, equipment, misc repairs, Parish Plan, play equipment and the youth project. Cllr Trethewey explained that the council had been contributing each year towards the cost of a Parish Plan that will be due to be carried out in 3 or 4 years time. The play equipment reserve is towards the cost of new safety surfaces for the swings in the school park; these will be completed and renewed in the next financial year.
This year the optional costs are 10% of the total budget and include £800 for a new notice board for the Eglos Road bus stop, £350 for the printing of parish leaflets and £3500 towards grants for local organisations.

The environmental costs are 15% of the total budget which include street cleansing, weed treatments, grass verges, road sweeper and footpath maintenance. The council receives grants from Cornwall Council towards these costs and the council contributes further to these costs to maintain these areas at a higher standard.

The precept this year is being proposed at £27,347 which is an increase of 2%, which works out at an increase of 11p per month on a Band D property based on the 2010/2011 tax base rate.

Cllr Trethewey asked if there were any questions.

A member of the public thanked the council for their work and stated that an increase of 2% seemed very reasonable for the services that they provide.
There were no more questions and the chairman thanked everyone who had taken part in the evening and the St Erme WI for making and serving the refreshments.

End of Meeting
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